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Letter from the President

A-B Tech’s combined annual report for fiscal years 2020 and
2021 covers the period of a global pandemic. It is impossible
to address the College during those years without referencing
COVID-19. We chose Rising to the Challenge as our title
because the pervasive threat of COVID was indeed the
greatest challenge most of us have ever experienced. Yet it also
was a time when we rose to many challenges presented by

the pandemic, transforming them into opportunities for our
students, employees, and community.

Dr. John Gossett

¢ We converted 95 percent of our academic classes from seated to online
instruction in only two weeks. Prior to March 2020, only 5 percent of our
classes were taught online. We also created an A-B Tech Online program and
named a director, added professional development to assure quality online
instruction, and tripled the number of degrees offered 100 percent online.

¢ We helped our community. A-B Tech immediately named Emergency Services
Dean Clint Gorman, who previously headed emergency management for
Buncombe County, as our liaison to county and state COVID task forces. Clint
and his team also delivered PPE donated by A-B Tech, helped train college and
county workers, developed training videos, taught people who had desk jobs
to drive ambulances, and much more. In recognition of these efforts, Clint was
named a Community Hero by the Asheville Area Chamber of Commerce last
year.

¢ We worked with Buncombe County to provide COVID vaccine clinics. Our
Conference Center was converted to a clinic and our Allied Health parking
lot was used for drive-through clinics. A-B Tech’s Nursing and Allied health
faculty and students also helped staff the clinics on campus and worked in
medical facilities throughout our service area.

¢ We worked with Mission Health to provide overflow space for patients and
storage in our Allied Health building.

¢ We expanded our existing teleworking policy to provide greater flexibility
for employees to work from home. Feedback tells us this is one of the most
appreciated benefits offered by the College.

¢ We have received more than $25 million in federal and state COVID relief
funds (including nearly $9 million in the period covered by this report). More
than half was used to provide free tuition through the Trailblazer Promise
Scholarship and emergency aid for our students for two years. The remainder



was used to fund several COVID-related positions, purchase more laptops
and hot spots for students and employees, deep clean our buildings, and
substantially improve air quality in our facilities.

¢ We continued to receive support from our Foundation and donors. We held
virtual events for Autumn in Asheville, drive-through dinner pickups,
scholarship recognitions, and Foundation Board meetings.

¢ We welcomed Ukrainian refugees and more Latino students to our Transitional
Studies and traditional programs.

These are but a few highlights of the first two years of the pandemic, and most were
underway when I arrived as A-B Tech’s seventh president in July 2020. Was it easy
to meet students, employees, the Board of Trustees, the Foundation Board, and our
many incredible partners on Zoom? My answer is a resounding “no”. But as I look
back on those early days and trying times, it could have been so much worse. I'm
beyond grateful that our A-B Tech community came to together and demonstrated
the principles of our RISE program — Respect, Integrity, Support and Equity for
all. RISE is one of the main reasons I was attracted to A-B Tech, and it has been a
touchstone as we continued to navigate threats posed by the pandemic: employees
and students who contracted COVID or had to isolate due to risk factors; stress
and burnout that impacted everyone; declining enrollment and employee turnover
as people opted to stay at home, change careers, or move away; and the lingering
impacts that make it difficult to say the pandemic is finally over.

All of us have been changed by the last few years and we are only now emerging to
determine how the post-pandemic A-B Tech can best meet the needs of our students
and community. I know this experience has made us more resilient, flexible, and
committed to our mission than ever. I'm grateful to every donor, employee, student,
parent, and partner. I invite you to help us envision the future.

Woﬁeﬂ/"

John Gossett
President, A-B Tech Community College
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Clint Gorman, Dean of Emergency Services
receives Community Hero Award

Emergency Services Dean Clint Gorman Named
“Community Hero”for COVID Contributions

Clint explaining a procedure in class.

Emergency Services Dean Clint Gorman is a lifelong public servant,
well-known in the community for his roles at A-B Tech and previously
in emergency management for Buncombe County. Gorman was
recognized this fall as a Community Hero, along with other first
responders, by the Asheville Area Chamber of Commerce. The
Chamber’s Judi Willard, who grew up with Gorman in East Asheville,
said she's always known him as a public servant. “He was a volunteer
fireman even in high school. When that fire bell would ring, |
remember him getting up and running to help. That's who he’s always
been.”

During the COVID-19 pandemic, Gorman led A-B Tech's response,
served as the college’s liaison to county and state emergency
management teams, and independently spearheaded many volunteer
efforts. But he prefers to give credit to the legions of colleagues,
employees, students, and volunteers he's worked with and mentored,
insisting that the attitude of public service is ingrained in all of them.

“| recruit a lot for our programs, and | always look for the helpers,”
Gorman said. “They might be working at a car wash or in food service,
but you can spot the attitude and the desire to take care of people.”

Gorman didn’t grow up in a family of public servants, but was weaned
on 1960s television shows like Adam-12, Dragnet and Emergency. He
became a volunteer firefighter at the Reynolds Fire Department at 15
after reading Report from Engine Co. 82, a book written by New York
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Clint and view of A-B Tech Woodfin
from the fire tower

City firefighter Dennis Smith. While working as a firefighter, When the COVID-19 pandemic hit, Gorman and his A-B Tech
Gorman enrolled at A-B Tech at age 18 for emergency team were the first to volunteer at the college and in the
management technician (EMT) training and went on to get community. They donated and collected supplies, trained

an Emergency Medical Science (EMS) degree and become county workers to become essential employees, created

a paramedic. He also felt called to be a police officer at one training videos, served on committees, and set up storage
point. spaces, shelters, and hospital overflow areas at A-B Tech.
When hiring instructors for any of the areas he supervises, “We all try to have good energy and good vibes in everything
Gorman said he looks for similar attitudes and people who are we do,” Gorman said. “And the rule of thumb in public service
nurturing. “It's important to get along with people, make quick is that you don't wait to be asked what people need. You bring
connections, think on your feet, and have experience in the the help or the supplies and if they can use them, great. If not,
field,” he said. “I also encourage some of our students to come it may be needed later.”

back and teach after they've gotten a few years of experience.
We have a lot of adjuncts who are A-B Tech graduates.”

Clint Gorman Clint with Anthony Green (EMS chair)
i instructing a student
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PPE donations to Buncombe and
Madison Counties

Brewmaster John Lyda making and filling
containers with Hand Sanitizer

A-B Tech Helps Community and
First Responders

Drive-Thru COVID testing clinic at
Ferguson Center for Allied Health

College, Allied Health Division, and School of
Nursing

Converted A-B Tech/Mission Health Conference Center
into public vaccine clinic for Buncombe County

Helped staff drive-through covid testing clinics at A-B
Tech'’s Ferguson Center for Allied Health and Workforce
Development

Served on Buncombe County communications task
force

Emergency Services

Served on Buncombe County and NC Emergency
Management task forces

Donated Personal Protective Equipment (PPE) and
other supplies to Buncombe and Madison counties

Provided critical training and certified face mask fittings

Developed first responder training videos on PPE,
infection control and other topics

Craft Beverage Institute of the Southeast

Manufactured and packaged hand sanitizer for the
college and Buncombe County
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COVID-19 and the Changed Environment for Community Colleges
By Dr. Susan J. Ikenberry, A-B Tech research analyst

Introductory Summary Statement

Spring 2023 brings new signs that the endemic phase of the
COVID pandemic is nearing an end. This moment offers colleges
an opportunity to consider how they construct a new state of
normal that adapts to new realities, applies new knowledge of
circumstances and barriers to college enrollment, equity, and
success of community colleges’ constituency, and carries forward
important COVID-era innovations in how we teach and work.

COVID Legacies for Higher Ed, 3 Years Later

In March 2020, the World Health Organization declared COVID-19 a
pandemic. Schools and businesses across the country were closed.
However, widely available technologies and emergency federal

aid made it possible for colleges to convert in-person course
modalities to online and resume educating students during the
pandemic. Over a nearly three-year period schools innovated new
ways of teaching, learning, and carrying out business in a virtual
environment. They also came face to face with the realities of
serving students who were most affected by economic and health
impacts of the pandemic. They gained new knowledge about their
students’ circumstances and learning needs by moving out of

the traditional boundaries of the college sphere of work and into
partnerships with students and community.

Innovations and new awareness

¢ Innovations in online teaching modalities
Prior to COVID, many distance learning programs were deemed
appropriate for a limited number of courses. During COVID,
schools quickly adapted distance learning to almost all courses
and programs. New methods continue to be developed that
redefine engagement tailored to specific courses, provide
lab and hands-on experiences, promote student-to-student
collaboration, replace en masse timed tests with more
authentic or formative assessments, and support student
success.

¢ Importance of people: Collaboration for a purpose in a
changing landscape of work
COVID-era innovations were powered by committed and
flexible employees who adapted existing institutional
technologies to their work and cooperated for a common
purpose. Success of the transition is due in large part to
adaptive students who persisted through steep learning curves.

¢ The importance of being aware of students’ household
capacity to connect
Transformations in the way schools teach and learn, however,
required colleges to connect students with resources to ensure
student households had access to computers and reliable
connectivity. Declines in success for some students have
been connected to lack of equity in access to online learning
platforms.

¢ The importance of being aware of students’ circumstances
It also led educators to a greater awareness of the disruptive
impact the pandemic had on the precarious balance of
students’ multiple responsibilities - family responsibilities,
childcare coordination, work, keeping a household financially
solvent, and pursuing a college degree.

¢ The importance of mental health support and of community
The isolation and disruption of in-person communities led to
widespread mental health concerns. Colleges sought ways to
connect employees and students to mental health support
services and to build in human resource policies that support
employee well-being. Colleges have also looked at ways to
better engage students in learning communities.

¢ Institutions can mobilize quickly for change
The nearly overnight pivot to remote teaching and learning
showed schools that it is possible for institutional change and
innovation to happen at a rapid pace.

¢ Remote learning can extend access
Schools learned that remote learning, while rarely able to
replace the high quality if in-person learning, extended access
to programs to students unable or less willing to come to
campus. Not only has this option provided access to students
with COVID-related concerns, but it has shown its potential
to extend access to those who: live in remote areas; have
family responsibilities that make long absences from home
difficult; head single-parent households; have conflicting work
schedules; or mid-career professionals for whom an online
program may make a difference in a decision to pursue an
award or in choice of a school or program.

Context of the Pandemic: Convergent Events and New Calls for
Greater Equity

It is important to note that the pandemic was one of multiple
converging factors that influenced educational transformations during
this period.

¢ Global recession
Directly related to the pandemic was the global recession that
accompanied it, which had far-reaching impacts on colleges
and students, including immediate job loss, the shut-down of
many parts of the economy, and declining enroliments.

¢ Increased transparency of discrimination and hate incidents
The pandemic period was a backdrop for other events relevant
to higher education. Discrimination and hate incidents, long
experienced by minoritized groups, increased during this
time due to social and political shifts in the country. Widely
available technologies such as phones, cameras, and social
networking brought new transparency and accountability to
public discourse. Educational institutions took a closer look at
structures and policies that contribute to maintaining disparate
outcomes and followed up on national research that showed
the pandemic worsened outcomes for many minoritized
student groups.

*More information is available on the research, outcomes and
sources from A-B Tech’s Research and Planning Department.



Award-Winning Keep A-B Tech Healthy & Safe Campaign

A-B Tech’s Community Relations & Marketing Department won a Gold Medallion
award from the National Council of Marketing and Public Relations for its Keep A-B

Tech Healthy & Safe campaign. The comprehensive COVID-19 campaign included a
dedicated website, a newsletter, signage, masks, and more.

Keep A-B Tech e Healthy and Safe
Screening Posters
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To limit the spread of COVID-19 at A-B Tech,
we do expect all employees, students and
visitors to follow these protocols.

ore information is available at abtech.edu/covid

ASHEVILLE, NORTH CAROLINA ABTECH.EDU - (828) 398-7900

Some Examples of A-B Tech’s
COVID-19 Signage

Hand Sanitizer

Entrance/Exit Poster Directional Poster
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COVID-19 Relief Funding

Federal Aid-COVID-19 Federal Aid-COVID-19
2020 Earned Revenue 2021 Earned Revenue

Institutional Allocation .......... $112,876
- Student Allocation................... $1,837,440 - Student Allocation................... $1,845,730
Total Federal Aid - COVID-19....... $1,950,316 Total Federal Aid - COVID-19....... $5,861,615
2020
Earned Revenue
8000000
- Federal Aid............ $1,950,316
7000000
State Aid................ $1,250
6000000 -
Total Aid -COVID-19...... $1,951,566
5000000 -
4000000
2021
3000000 |- Earned Revenue
2000000 - - Federal Aid............ $5,861,615
1000000 State Aid................ $737,902
0 1 ] Total Aid -COVID-19...... $6,599,517
2020 2021

Earned Revenue Earned Revenue



Fiscal Year 2020

OPERATING AND NONOPERATING REVENUES

Student Tuition and Fees $6,898,002 10.5%
Sales and Services, net $1,760,040 2.7%
Other Revenues $16,323 0.0%
State Aid $30,301,109 46.0%
County Appropriations $7,188,100 10.9%
Noncapital Grants - Student Financial Aid $8,234,231 12.5%
Federal Aid - COVID-19 $1,950,316 3.0%
Noncapital Contributions $3,252,291 4.9%
Investment Income $119,512 0.2%
Other Nonoperating Revenues - 0.0%
State Capital Aid $2,894,531 4.4%
Capital Contributions $3,278,426 5.0%
TOTAL $65,892,881 100.0%

OPERATING EXPENSES

Instruction $25,526,228 39.2%
Academic Support $6,172,168 9.5%
Student Services $3,848,823 5.9%
Institutional Support $9,989,712 15.4%
Operations & Maintenance of Plant $6,432,191 9.9%
Student Financial Aid $6,947,412 10.7%
Aucxiliary Enterprises $2,109,621 3.2%
Depreciation $3,897,067 6.0%
Other Nonoperating Expenses $128,513 0.2%
TOTAL $65,051,735 100.0%

Increase in Net Position $841,146 - i -
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Fiscal Year 2021

OPERATING AND NONOPERATING REVENUES

Student Tuition and Fees $6,374,293 9.4%
Sales and Services, net $1,657,283 2.4%
Other Revenues $3,003 0.0%
State Aid $29,362,027 43.4%
State Aid - Coronavirus $737,902 1.1%
County Appropriations $7,190,104 10.6%
Noncapital Grants - Student Financial Aid $7,361,563 10.9%
Federal Aid - COVID-19 $5,861,615 8.7%
Noncapital Contributions $3,993,627 5.9%
Other Revenues $198,749 0.3%
Investment Income $30,398 0.0%
State Capital Aid $1,443,612 2.1%
Capital Contributions $3,485,806 5.1%
TOTAL 67,699,982 100.0%

OPERATING EXPENSES

Instruction $21,552,850 35.5%
Academic Support $5,246,671 8.7%
Student Services $3,424,947

Institutional Support $8,747,665 14.4%
Operations & Maintenance of Plant $5,924,852 9.8%
Student Financial Aid $6,817,221 11.2%
Aucxiliary Enterprises $1,661,653 2.7%
Depreciation $3,934,884 6.5%
Pension/OPEB Expense $3,337,355 5.5%
TOTAL $60,648,098 100.0%

Increase in Net Position $7,051,884




A-B Tech Institutional Profile 2020-2021

Faculty Demographics

Employee count by category
October 2020

|:| part-time
I ful-time

I Technical/Paraprofessional - 97

100%

20

ol em

I Black 4%

M Hispanic 2%
Other/Unknown 6%
White 88%

[ ]Support 85
B staff 17
[ service/Maintenance 44
[ senior Administrators 5
[ President 1
[ Curriculum Facutty 408
I Continuing Ed Faculty 108
[ Basic Skills Faculty 33
Total: 898

SACS Accreditation®

SACSOC through 2025

35%

30

25

20

15

10

0

I Doctorate 5%
Il Master's 35%
Bachelor's 27%
Less than Bachelor's 33%

October 2021

I Technical/Paraprofessional - 89
[ |Support 79

[ staff 121

[ service/Maintenance 44
[l senior Administrators 6

[ ] President 1

[ ] curriculum Faculty 388
[ Continuing Ed Faculty 110
[ Basic Skills Faculty 34
Total: 872

*Asheville-Buncombe Technical Community College is accredited by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) to award associate degrees. Degree-granting institutions also may offer credentials such
as certificates and diplomas at approved degree levels. Questions about the accreditation of Asheville-Buncombe Technical
Community College may be directed in writing to the Southern Association of Colleges and Schools Commission on Colleges
at 1866 Southern Lane, Decatur, GA 30033-4097, by calling (404) 679-4500, or by using information available on SACSCOC's

website (www.sacscoc.org).
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A-B Tech Institutional Profile 2020-2021

Main Campus: 145 acres, 27 buildings.
A-B Tech Madison: 4.2 acres, 1 building.

A-B Tech Enka: 36.64 acres, 2 buildings.
A-B Tech Woodfin: 43,000 sq. feet, 1 building.

61 CURRICULUM PROGRAMS, 62 DEGREES, 21 DIPLOMAS AND 82 CERTIFICATES

DEGREES/DIPLOMAS/CERTIFICATES AWARDED

ASSOCIATE DEGREES: 867

DIPLOMAS: 85
CERTIFICATES: 288

Fall 2020 Student Annual Unduplicated Headcount:

Curriculum: 8,562 students

38%

62%

1%

2%

5%

11%

3%

2%

76%

80%

19%

1%

68%

- Other NC Counties

Out-of State
or International

Age 24 and under

Continuing Education: 6,169

63% [ Male

37% [ Female

0.5% I:lAmerican Indian
1% -Asian

7% -Black

4% -Hispanic

1% [ |Muttiple

0.5% -Unknown

g6% [ White

73% - In Service Area

26% - Other NC Counties
Out-of State
1% I:l or International

12% Age 24 and under

Basic Skills: 937 students

32% [ mate

c8% [ Female

1% I:lAmerican Indian
4% -Asian

13% [ Black

39% -Hispanic

1% |:|Multiple

0% -Unknown

42% -White

83% - In Service Area

16% - Other NC Counties
1% Out-of State
I:l or International

28% Age 24 and under



Foundation Events During the Pandemic

Autumn in Asheville Went Virtual with
Drive-Through Galas
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The K. Ray Bailey Invitational
Golf Classic returned in 2021

Drive-Through V.L.P. Galas return with
the Spring Gourmet-to-Go and Scholarship Luncheon
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Foundation Board Members

Board Members

2020

Anita Metcalf
Ann Skoglund
Annette Coleman
Charles Frederick
David McCartney
Dirk Wilmoth
Gary Foss

Jared Wheatley
Joe Brumit

Lary Schulhof, MD
Mike Kryzanek
O’'Neal Shelton
Pat Jackson
Richard Hurley
Robin Ramsey
Ron Storto

Shelia Elingburg
Steven Sizemore
Tate Groome
Tonya Dalton
Vicki Banks
Yolanda Bopp
Zane Adams
Brandy Bowman
Bill Sederburg
Whitney Whitson

Board Members

2021

Anita Metcalf
Ann Skoglund
Annette Coleman
Anthony Cerrato
Beverly Miller
Brandy Bowman
Charles Frederick
David McCartney
Dirk Wilmoth
Gary Foss

Joe Brumit

John Gossett
Lary Schulhof, MD
Matt Kern

Mike Kryzanek
O'Neal Shelton
Richard Hurley
Robin Ramsey
Ron Storto

Shelia Elingburg
Steven Sizemore
Tate Groome

Tim Bramley
Vicki Banks
Whitney Whitson
William Sederburg
Yolanda Bopp
Zane Adams




Shelia Elingburg Recognized
for Volunteerism and
Fundraising

A-B Tech Foundation Board member and former
chair Shelia Elingburg was named Outstanding
Volunteer Fundraiser of the Year in November
2020 by the WNC Chapter of the Association of
Fundraising Professionals.

When Elingburg decided to retire and return to

her hometown of Asheville, she didn't let the

grass grow under her feet before engaging with

local organizations. Within months, and while still
traveling back and forth to her business in Lexington,
Kentucky, she joined the A-B Tech Foundation Board
and got involved in the Children’s Welfare League,
Mountain Child Advocacy Center and Eliada Homes.

Shelia Elingburg

“November 18 is Shelia’s birthday, and this award
was the best gift we could give her,” said College
Advancement Executive Director Amanda Edwards,
who nominated Elingburg. “Each organization that
Shelia engaged with knew immediately that she was
going to be an effective advocate and hard worker.
She understands the roles and responsibilities of

a Board member and the importance of being a
volunteer fundraiser.”

Edwards said Elingburg has spent countless
hours asking for gifts, auction items,

and introducing potential supporters

to organizations. “Shelia is a connector
who knows how important it is to bring
new supporters to events and helps by
purchasing tables to fill with guests, many

o g !%ffﬁ!
Elingburg with donation

for Children’s Welfare League %

Elingburg delivering a check
to Eliada Home
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Elingburg and the Culinary Hot Food Team
with a donation

of whom become regular supporters of served two terms. She currently serves as the Nominating
the organizations. She also makes sure to Committee chair, serves on the Major Gifts committee, and
make personal Contributions to each Of the V0|unteerS on fundraiSing event committees.

four organizations in which she volunteers
and always answers the call when interview
clothes are needed for A-B Tech students
and housewares for Eliada residents,”
Edwards said.

Elingburg became chair of the A-B Tech
Foundation Board only a year after she
joined the board. She was nominated
for a second term the following year and

Elingburg enjoying Autumn in Asheville




Sponsor Recognition List for FY20-21

Donor name

Dominion Energy

First Citizens Bank

Mechanical Systems & Services - Arden
Novus Architects

Plumdog Financial

TD Bank

Vannoy Construction

Waste Pro

First Citizens Bank

McKibbon Hotel Group, Inc
Mechanical Systems & Services - Arden
Novus Architects

Novus Architects

Plumdog Financial

TD Bank

Blue Cross Blue Shield of North Carolina
Kimpton Hotel Arras

Mechanical Systems & Services - Arden
Plumdog Financial

TD Bank
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Campaign

2019/2020 Annual Campaign -
2019/2020 Annual Campaign -
2019/2020 Annual Campaign -
201972020 Annual Campaign -

2019/2020 Annual Campaign -

2019/2020

201972020 Annual Campaign -

2019/2020 Annual Campaign -

2020/2021 Annual
2020/2021 Annual
2020/2021 Annual
2020/2021 Annual
2020/2021 Annual
2020/2021 Annual
2020/2021

2021/2022 Annual
2021/2022 Annual
2021/2022 Annual
2021/2022 Annual

2021/2022

General Gifts
General Gifts
General Gifts
General Gifts

General Gifts

General Gifts

General Gifts



Community College

Asheville-Buncombe Technical Community College, 340 Victoria Road Asheville, NC 28801
828-398-7900 abtech.edu

Asheville-Buncombe Technical Community College is accredited by the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) to award associate degrees. Degree-granting institutions also may offer credentials such as certificates and diplomas
at approved degree levels. Questions about the accreditation of Asheville-Buncombe Technical Community College may be directed in
writing to the Southern Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane, Decatur, GA 30033-4097, by
calling (404) 679-4500, or by using information available on SACSCOC's website (www.sacscoc.org).

Equal Opportunity Educational Institution



